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ABOUT THE COVER

The A-10A is the first US Air Force aircraft designed
specifically for the close air support of ground
forces. Many of the lessons learned in Korea and
Vietnam helped establish the sort of aircraft that
was needed. Though primarily intended for European
operations, the A-10 performed admirably during
DESERT STORM.
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TEST AND EV/

"5-4-3-2-1, launch!® Engine

ignition is followed by the deafening
roar of rocket blast and billowing
smoke. A "missile” leaps from the
seaside launch pad, streaking down-
range to a prebriefed rendezvous.
While this sequence might resemble
a shuttle launch from Kennedy Space
Center, itis instead that of a subscale
drone launch supporting Air Combat
Command’'s Air-to-Air Weapons

Evaluation Program (WSEP), Combat

Archer, at Tyndall AFB, Florida.

-16s “on-station” 80
NM south over the Gulf
pick up the target. The
lead aircraft maneuvers; locks up
the target; receives clearance to
fire; and launches an AIM-9.
Miles away in a windowless
building, a controller ignites a
“flare pod” on the drone and
maneuvers the target to evade the
missile, but to no avail. The mis-
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sile “homes in on the target,” a
tailfin slices through the flare pod,
and the weapon system has scored
“a kill.” The F-16s return safely
to base and the controller directs
the drone to an overland para-
chute recovery in a “plowed”
field, where it lands with mini-
mum damage. This target drone
will fly “another day,” thanks to
the recommendations of a Qual-
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Major General Carl E. Franklin
Commander, USAF Air Warfare Center

Eglin AFB FL

ity Process Action Team.

Seemingly, a “benign” enough
operation. But only so when
things happen as planned; when
equipment operates ‘“as adver-
tised,” when every person
effectively handles assigned re-
sponsibilities.

Simultaneously, 50 miles to the
west in the Gulf of Mexico, an
overwater “shoot box” has been
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established to support the opera-
tional test of an AIM-120,
Advanced Medium Range Air-
to-Air Missile. This “live-fire
mission” will produce data to as-
sess operational capability at the
outer limits of the weapon’s per-
formance envelope in a scenario
against a full-scale drone, QF-
106. On this mission, the drone
will be “killed” as planned.
Both scenarios depicted are
daily occurrences in ACC’s sup-
port of the warfighters. Neither
are “business as usual;” safety is
paramount and doesn’t happen
automatically. For the Air War-
fare Center teams supporting
these missions, this is only a rep-
resentative cross-section where
integration and teamwork are
absolutely essential to insure op-
erations are accomplished in a
safe, effective manner. The cus-
tomers — elements of the Combat
Air Forces — are key players in
this process, both as beneficia-
ries and as participants.
Knowledge, thorough prepara-
tion, attention to detail, and
absolute discipline are mandatory
ineffective test and evaluation of
weapon, weapon system, and air-
crew. There is no room for
complacency, assumptions, or
guessing. Not on the part of the
“shooters,” and certainly not on

the part of the professionals that
support and control the opera-
tions.

And while the test scenario and
its objectives are very much dif-
ferent than the Combat Archer
mission, the basic components are
the same, as are the demands of
flight safety. Discussion of these
similar yet different missions will
reveal application throughout our
force.

The very nature of the test busi-
ness — putting personnel and
equipment at the edge of the per-
formance envelope — can lend
itself to personnel injury and the
loss of valuable assets. There-
fore, safety must be the bedrock
from concept development to the
final product...safety is there from
start to finish. The foundation
lies in the development of a thor-
ough test plan that sets forth
project objectives, assigns tasks,
and sets timetables. It is the
roadmap which guides the efforts
of our people. Key to every test
plan is the safety annex, where
general and specific guidelines
are laid down defining the safety
parameters for each test.

The safety process shifts into
high gear as soon as the plan is
written. A safety review board is
convened and insures that the ex-
pertsare on hand. The test project
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manager is present as are key
personnel charged with conduct-
ing the test. If the test is to
evaluate a new component, the
engineers and contractors who
designed and built the equipment
are consulted. Every aspect of
the test is scrutinized for poten-
tial hazards, and every safety issue
is resolved to the satisfaction of
all involved in the test.

But safety oversight does not
stop here. Throughout the course
of testing, safe conduct and indi-
vidual involvement are
emphasized. Anyone can call a
“halt” for an observed or sus-
pected safety problem. Itdoesn’t
matter who sounds the alarm —
the important point is that it is
sounded when a problem is sus-
pected. Testing stops; the review
process is repeated; and only
when the issue is resolved can the
test proceed.

In the final report, any safety
deficiencies discovered during
the process will be evaluated and
classified. Appropriate correc-
tive action will be recommended;
and all relevant safety issues will
be thoroughly addressed.

The thorough preparation so
critical to the test mission is also
critical to the Air-to-Air (Com-
bat Archer) and Air-to-Ground
(Combat Hammer) WSEP pro-
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QUESTIONS OR COMMENTS ‘
CONCERNING DATA ON THIS
aooresseo Tonancoser, | TOTAL i ACC ANG AFR
BN S afios UL THRU JUL UL THRU JUL JU THRU JUL JuU THRU JUL
FY94 |FY93 FY94 |FY93 IT FY94 |FY93 FY94 |FY93
CLASS A MISHAPS 2181 1|8 ]9 119 |8 ol 1|1
AIRCREW FATALITIES 0 8 7 0 6 6 0 2 1 0 0 0
% IN THE ENVELOPE EJECTIONS | 2/0 [ 15/1|17/0 ] o |40 |70 B 20 [11/1 |90 B o | o |10
% OUT OF ENVELOPE EJECTIONS | 0 | 0/2| 0 0 1020 0lo/o oo [0
D
0 DI b
ACC Fyea] 20| 31| 22| 16| 17| 21| 17| 17| 17| 16| 16| 1.8
FYos| o 11| 15| 18] 24 24| 20| 17] 17| 18
Fyoes| o 52| 37 27] 21| 16| 14| 12| 10] 09| o8] 23
8 AF Fyos| o 0 0 0 0 0 0 0 0 0
Fyos| 67| 65| 44| 33| 39| 31| 27 23| 27| 24| 22| 20
9 AF FYos4| o 0 0 21| 33| 40| 32| 28] 22| 21
12 AF FYoes| o 0 0 0 0 0 0 0 0 0 o |o
FYo4| o 0 20| 16| 13| 1.1 9 8| 14| 20
FYo3| o 0 0 0 0 28| 24| 42| 37| 33| 44| 40
DRU Fyos] o | 149 | 86| 67| 112 95| 79| 70| 63| 57
Fyoes| o 22| 201 21| 35| 20| 31| 27| 34| 30| 32| 33
ANG FYos| o 19| 26| 22| 27| 37| 32| 34| 35| 40
AFR FYes| o 0 80| 59| 48| 40| 34| 30| 27| 24| 221 40
[Fyosa] o 0 0 0 0 0 0 0 0 1.4
TOTAL Fyosl 13| 27| 27| 20| 24| 24| 22| 24| 23| 21| 21| 24
FYos4| o 12| 17| 18] 23| 27| 21| 21| 22| 24
MONTH ocT| Nov| DEC| JAN | FEB | MAR| APR| MAY| JUN | JUL | AUG | SEP

sk (HOURS NOT AVAILABLE)



User
Typewritten Text
Accolades class a mishap comparison rate


AGGolades

'\ HONOR RoL, 77

1 FW
4 WG
5SBW

6 ABW
24 WG
27 FW
28 BW
33 FW
35 WG
42 BW
55 WG

65 ABW

79 TEG
93 BW
94 AW
9 WG

102 FW
103 FG
104 FG

106 RQG

107 FG

— - —
o TR

109 AG
113 FW
114 FG
116 FW
117 RW
118 AW
119 FG
120 FG
122 FW
123 AW
124 FG
125 FG

129 RQG

130AG
131 FW
132 FW
133 AW
135 AG
136 AW
137 AW

138 FG
139 AG
142 FG
143 AG
144 FW
145 AG
146 AW
147 FG
148 FG
149 FG
150 FG

152 ACG
152 RG
153 AG

154 ACG
156 FG

157 ACG

165 AG

166 AG

167 AG

169 FG

174 FW

179 AG
180 FG
181 FG
185 FG
187 FG
189 AG
191 FG
192 FG
301 FW
302 AW
314 AW
347 FW
355 WG
388 BG
366 WG
388 FW
403 AW

416 BW
419 FW
440 AW
442 FW
482 FW
507 FG
509 BW
552 ACW
906 FG
908 AG
910 AG
911 AG
913 AG
914 AG
916 ARG
924 FG
926 FG
928 AG
930 OG
934 AG
939 RQW
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